
When Matter Management 
Meets Legal Automation

A use case of how to minimize the burden of routine legal work
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Agenda for today

Who are Transform Data?
• Modern matter management

• From Matter Management to Process Automation

Who are Neota Logic?
• What is Automation? What can be automated?

• What digital transformation looks like 

How do we combine these fields?
• When Matter Management meets legal automation

Questions



Who’s Transform Data Founded 2014 in 
Maastricht (NL)

Focus on the Legal 
market

Expertise in modern Matter 
Management systems and 
automating expertise and 
processes

Active in Benelux –
Nordics & DACH

Repstor Neota Logic 



Founded by a team of professionals 
with a strong background in Legal 

Matter Management implementations.

Our solutions are designed to fit 
perfectly with modern

IT-strategy instead of introducing 
custom systems for legal.

Maximum comfort and user adoption 
by using the familiar Outlook interface 

and a step by step implementation.

Allowing legal teams to serve their 
clients and departments in a pro-active 
way and prevent errors instead of fixing 

them.

Transform Data Background & Focus



Advanced 
Search

Advanced Reports

Process Management & 
Automating Expertise

Document & E-mail
Management

Knowledge
Management

Template 
Management

Modern Matter Management

Secure 
Collaboration

Legal
Project

Management

Request & 
Matter Management

Custodian
for Legal

Contract
Management

Entity
Management



Functionalities

 Matter information offline accessible 
in Outlook

 E-mails and Documents can instantly 
be previewed

 Instant Document Management 
capabilities

 Fully integrates with entire Office suite

 Secure External sharing for large files

 Data rooms and external 
collaboration

 Advanced searching

 Matter Lifecycle Management

Custodian for Legal

Easy navigate to your 
matter information

Fast previews of 
emails and 
documents 

Direct Edit 
Documents

Open and Save 
documents from any 

Office application

Send large files 
securely to 

external contacts

Secure external 
collaboration with 

data rooms

Search results with 
preview, filter, 

sorting, grouping, 
saving,…

Manage the 
matter lifecycle 

with statuses and 
notes



• M a r k e t  L e a d e r ,  f o u n d e d  i n  2 0 1 0

• O n l y  p l a t f o r m  t h a t  c o m b i n e s :
• E x p e r t i s e  A u t o m a t i o n

• P r o c e s s  A u t o m a t i o n

• D o c u m e n t  A u t o m a t i o n

• G l o b a l  R e a c h
• 1 0 0  c u s t o m e r s  a r o u n d  t h e  g l o b e

• O f f i c e s  i n  N Y C ,  L o n d o n  &  M e l b o u r n e

• 3 , 0 0 0 +  a p p s  d e p l o y e d

• 1 0 , 0 0 0  a c t i v e  u s e r sNeota Logic



Challenges

The demand for expertise is 

deeper and broader than it has 

ever been. 

Every year professionals are asked 

to do more with less.



Automation

Automating services so you 

can focus on higher value 

work.

Imagine getting back 60% of your 

day. 



Core Capabilities

Expertise Automation
Scale expertise by automating advice

Process Automation
Streamline business operations

Document Automation
Automate documents of any kind – takeaways 
on advice given, actions recommended, reports 
etc.



The Neota Platform

Increases productivity
Get more of your time back.

Always running
Serve your business 24/7.

No mistakes
Increase the accuracy & consistency of legal 
advice, and ensure your business remains 
compliant.

Structure the Unstructured
Capture data that could not be captured 
before.



Our Technology



https://sketch.cloud/s/8A3ja/a/509nmW/play




Simplifying client matter onboarding

‘Not only have the lawyers saved time 

onboarding a new matter but the finance team 

has also benefited as they no longer have to 

cross-check the information and go back and 

forth on the phone’.

NDA Automation:

Challenge
• Looking to streamline internal processes
• Wanted to increase accuracy, improve experiences & manage 

risk

Solution
• Client Matter Onboarding app
• Automatically imports pre-existing info from Salesforce
• Integrated with company register – automatically imports pre-

existing info
• Matter confirmation letter created
• Built in anti-money laundering 

Benefits
• Increase productivity
• Serve their business 24/7
• Free up resources
• Ensure accuracy/consistency of advice
• Ensure compliance





Rapid Creation of Compliant Wills

‘Our clients can prepare their will in under 30 
minutes’

Challenge
• Pressure to offer more affordable & efficient 

service to their clients
• Competitive advantage

Solution
• Allows clients to write a will in less than 30mins
• Online questionnaire that Incorporates explainer 

videos for clients

Benefits
• Saves clients time and money
• Service clients 24/7
• Free up lawyers time to focus on higher value 

work





USE CASE EXAMPLES

How can Neota help law firms:

Case Intake & Assessment
Transform bespoke case intake, triage and routing with 
intuitive Neota apps.

Legal/Compliance/Tax Apps
Transform static legal knowledge into interactive analysis & 
advice apps. Provide clients with self-service legal analysis 
and advice tools to solve their multi-jurisdiction compliance 
issues (e.g. Brexit, MiFID, Senior Managers Regime)

Contract Lifecycle Automation
Digitalize the lifecycle of a contract from creation and 
negotiation right through to online approval and review.

And many more bespoke solutions…



USE CASE EXAMPLES

How can Neota help corporates:

Legal Portals
A custom front door for the legal function. Capture, triage 
and route requests to the right resources. Evolve the list of 
service types according to data that is being entered.

Self Service Apps
Route people quickly to self-service apps that transform 
static knowledge into interactive analysis and advice..

Contract Lifecycle Automation
Digitalize the lifecycle of a contract from creation and 
negotiation right through to online approval and review.

And many more bespoke solutions…



Focus on User Adoption (by Integrating)

OUTLOOK

PORTALS

TEAMS

When Matter Management meets Legal Automation



Risk Assessment New Case
(Money Laundering / PIA)

 New Case in created in financial 
system or manually

 E-Mail with Risk Assessment Link to 
Responsible

 Risk Assessment in Outlook (Boxed)

 Risk Assessment Result and Audit 
Log saved into the Case (Outlook) 
Status is set (Approved / Rejected)

 Matter information accessible in 
Outlook

OUTLOOK



Document Generation
(NDA, Purchase 
Agreement, etc.)

 Open document Generator from 
Outlook 

 Information Exchange with DMS 
(Matter Codes, Legal Entity etc.)

 Questionnaire

 Optional Approval step

 Document Output saved to your 
Matter

OUTLOOK



Service clients / 
departments via portals or 
public websites

 Turn high volume requests into 
applications (NDA Creator, 
Instruction Summary)

 Publish applications to intranet or 
extranets

 Define pricing model if applicable 
(free use, pay per use, pay per 
month)

 Optional: Register information for 
payment (pay per use)

 Confirm output via e-mail

PORTALS



Share Expertise with your 
clients via Teams to 
increase business

 Create applications that provide 
free basic legal advice and make 
them accessible within Teams

 Suggest professionals that can 
provide more specific legal advice

 Show availability and engage 
directly with (potential) new clients

TEAMS



Thank You

Meet us at Booth #231

WALTER.HENRARD@TRANSFORMDATA.EU
AZIZ@NEOTALOGIC.COM

WWW.TRANSFORMDATA.EU
WWW.NEOTALOGIC.COM

mailto:WALTER.HENRARD@TRANSFORMDATA.EU
mailto:AZIZ@NEOTALOGIC.COM
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